
SHROPSHIRE CHAMBER LIMITED 
 

ANNUAL GENERAL MEETING 

Virtual Meeting 

held at 12:00 p.m. ON FRIDAY, 4th DECEMBER 2020 

Via Zoom 
 

Present: 

 

Shropshire Chamber Directors present: 

Mandy Thorn MBE (President)   Richard Sheehan (Chief Executive) 
              Chris Greenough (Vice President)                            Ian Davies (Director)  
              Simon MacVicker (Director)   Ann Fisher (Company Secretary)   
              Keith Winter (Director)     Chris Pallett (Director) 
              Piran Littleton (Director)   Maisy Owen (Director) 
  
     

▪ President’s Introduction: 

The President formally welcomed everyone to the Annual General Meeting 
 
Good afternoon, everybody and welcome to Shropshire Chamber of Commerce 2020 
Annual General Meeting held as everything else has been for so much the year 
virtually. A really big warm welcome from me and particularly to our Chamber 
Members, Chamber Directors, but also to “Team Chamber” who you see on the 
screen before you.   
 
Hopefully you've all got a copy of the agenda. 
 
The first thing on the agenda, is the President's introduction.  So, welcome to all of 
you and thank you for taking a few minutes from your day to join what for many of 
you must seem like just another Zoom or Teams meeting. However, this is a very 
special one meeting as it is our Chamber’s AGM. 

I'm also sure that like me, you get to the end of the week with an almost permanent 
crick in your neck from looking at computer screens for so much of the day. It's one 
of those things that I don't think we're ever going to get used to.  

I doubt that even the most imaginative of us could have thought that at the last AGM 
held at the Buckatree Hall Hotel in 2019, that 2020 would have turned out as it has 
done.  First, the impact of the flooding in January and February, which we thought 
was ghastly, but then the relentless march of COVID-19 across the world and into 
our beautiful county of Shropshire.  COVID has been an absolute game changer. And 



for many of us the business impact, the impact on our staff and our customers and 
on turnover and margin has been significant. But this pandemic has also brought the 
best out of so many businesses, including the Chamber.  

We've seen businesses who enabled their teams to volunteer in their local 
communities and who have gone out of their way to support their staff and their 
customers by changing the way they work and deliver their goods and services.  

Most excitingly, we've seen the structure of businesses pivot and deliver whole new 
products and services to support the economy and our communities in different 
ways. Some turned to manufacturing PPE, some through developing innovative ways 
of working delivering online retailing for example.  

We've seen changes in our local economy driven through necessity, which will have a 
long-term impact on all of us. Some bad but many positives but more than anything, 
I am so proud of the Chamber, of your Chamber and how its reacted so quickly to 
the emerging challenges that our business community has faced this year. The swift 
move to online engagement and training, the virtual networking and the decision 
driven by our CEO and his team to open the Chamber resources to all Shropshire 
businesses to help them through the pandemic has been incredible.  

The Chamber team have played an integral part of informing government of the 
impact of the pandemic on our business community. And they have actively lobbied 
through local, regional and national fora for support for our business community.  

I need to thank Richard, Teresa, Ruth, Mia, Marie, and their teams for all they've 
done, not just the members of the Chamber this past year, but the wider Shropshire, 
and Telford and Wrekin business community. I know that each one of them has 
worked above and beyond their normal working hours to ensure that they can 
deliver their exemplary service.  

The Chamber Champions virtual event in the summer and the successful 2020 
Chamber Awards that was live streamed a couple of weeks ago; both achieved 
viewing figures above what we ever imagined.  That's testimony to the amazing 
efforts of team at Shropshire Chamber and to our valued partners.  

I also wish to thank my fellow directors, Keith, Ann, Chris G, Simon, Piran, Ian, Maisy, 
and Chris P for all their time supporting the work of the Chamber and for keeping me 
on the straight and narrow which can be quite difficult! 

 You will hear next from Richard about our future plans. But for me, all I wish to say 
now is keep safe. Keep well have a blessed and peaceful Christmas and roll-on 2021 
and the vaccine. So that's my bit of the formal proceedings and my President’s 
introduction. I'd like to hand over to Richard, our CEO.  
 

▪ CEO Update: 

Richard Sheehan gave an overview of the past 12 months:  
 



I wish to extend my gratitude for all the hard work this year it really has been 
amazing. I'd also like to thank our Board Members who give their time freely, their 
expertise, their skills, and their support, and allowing us to draw on some 
investments to help cover retaining any staff in the office at the time when we 
needed to be the most visible for our business community. We're grateful for that 
because I think it's important and as a result, we've increased our staff number by 
25% since our AGM of last year.  
 
We have invested in people to support our business community at the time of 
need, and that I think is just testament to the whole organisation and what it stands 
for. Going forward there's no question we still have a number of bumps in the road, 
it's very clear there are many things we possibly can't influence but we can provide 
support, not least of which is of course the end of the Brexit Transition period, the 
outcome of which still is unknown.  
 
However, what is known is that we are going to see an increase in documentation 
requirements regardless of whether there's a deal or not be here. We invested 
during 2020 in training our documentation staff in customs declarations because 
they are going to play a key part in supporting the business community going 
forward. Businesses in Shropshire have embraced the challenge and they've come 
to us now in quite significant numbers, and we can see that we have huge demands 
on our resource. 
 
 And again, my thanks to the Board for agreeing our business case to increase our 
staffing numbers once again to help deliver this service.   Nobody could possibly 
imagine the impact of COVID, on employment and certainly on our young people 
across our county. Those people are our future as far as workforce is concerned as 
business owners, business leaders, managers; they will want a part to play in our 
business community right now. They're in a real challenging place.  
 
Government has introduced a programme called Kickstarter which we were 
instrumental in helping to shape although sadly they didn't listen to us completely. 
But we are getting there, and things are starting to move. We're there to support 
young people, to use our connectivity with the business community to ensure that 
they do get an opportunity to upskill over six months to become familiar with the 
workplace and hopefully many of them find employment with the people they get 
placed with as we have well over 500 opportunities being offered by our local 
business community.  
 
It's clear that our business community understand they have a part to play and 
they've stepped up to that. Some of you who have been with us for some time will 
know that we developed a project called people portal which is a video CV platform 
and we've been working with partners to resurrect it, I think is the right term, and 
my thanks to Shaun and his team on the call today for working with us on this which 



may well have a vital role to play. Our people portal project will support our 
Kickstarter project.  
 
We'll also continue to reach out to people in the community and try and connect 
them to businesses in a way that embraces technology and perhaps overcomes 
some of the barriers and physical interviews at this moment in time. Your team are 
working creatively to develop new events, new training to support the business 
need. Business is going through an evolution right now at a pace that nobody could 
have imagined. We're nowhere near the end and certainly we're probably only at 
the very beginning. Providing support to the skills agenda to ensure that people are 
well placed to capitalise on opportunities and comes forward is something that I'm 
absolutely committed to. And I know my colleagues will share with you in private 
the ambition for us to really make a difference on the ground to the business 
community of Shropshire. 
 
We need to understand that we have to communicate in a different way. Our 
physical events for which we have been famous for so long will continue. We have 
plans to launch Chamber TV has been a bulletin system that will update you with 
information.  We will be launching Chamber TV in early 2021 so watch out for that. 
We've taken a terrible beating over this time, along with many other businesses and 
there's a new model coming out to support those in the not-too-distant future.  
 
We are playing a vital role I believe in supporting our businesses, we are playing a 
role in supporting the community we've identified areas that we need to be active 
in to ensure the best possible support so for me. Be rest assured there are there are 
many, many other exciting things coming, and I'm blessed to have a team of people 
working with us have been committed to making that happen, and a board that are 
supported. Thank you to all I'm going to hand it back to our president when he 
leaves and goes through the minutes of the last meeting. 
 

 
 

▪ Minutes of 2018 AGM held on 7th December 2018: 

Mandy Thorn asked for approval of the Minutes of the AGM held on 4th December 
2019.  This was proposed by Keith Winter seconded by Chris Greenough. The 
Minutes were approved. 

 
 
 

Receive and Adopt Directors’ Report and Audited Statement of Accounts: 

Keith Winter gave a brief overview of the accounts of the Chamber for the year ended 31st 
March 2019 



There are 30 pages to the final accounts, and I want to concentrate on two pages and 
perhaps refer to a third page if you have got a copy in front of you. Pages 9 and 10 are the 
critical ones.  I'll take page nine first, which has summary of our income and expenditure for 
the last 12 months to 31st of March 2020. Our turnover has risen by 8.42% to £1,038,638 
pound, but likewise so has our cost of sales and administration expenses. The administration 
expenses are £671,156 People do want a more detailed breakdown of those they are at the 
back on page 27. It might look rather frightening that we've got a loss of £140,103 pound 
but before we do panic, can I say £128,753 that relates to a paper loss on our investments.  
 
Audit regulations state that we must show the change on our investments between one 
year and another it's not really lost because we haven't realised them that accounts for 
£128,000 which only leaves us with a slight loss for the year of £11,350. The big drop arose 
because clearly Coronavirus came in halfway through March and in that fortnight up to 31st 
March when the stock market collapsed which impacted on our investments, but I will touch 
on those again in a minute when I get onto the balance sheet.  So, our trading losses are 
only £11,350.  
 
Now turning the page, you will see our balance sheet. You can see that the Chamber has 
plenty of reserves - £2,434,559 to be precise. That reserve enabled the Chamber to offer 
immediately in March three months free membership to existing members. We did not wait 
and furlough any of the staff we left them in place, so they carry on all the good work that 
they have done and was vital to keep the Chamber going.  
 
Now, as I mentioned, the balance sheet shows our investments which has a collapse slightly 
at 31st of March and was £1,221,496.  I can tell you as at the close of play last night, that 
figure become £1,540,461 which is over £300,000 increase which is phenomenal. I would 
like to record our thanks to Adam Griffin from Close Brothers who just seems to do magic 
with our investments and even in these challenging times and says taken up in the last nine 
months by over £300,000.  So are there any questions anybody wants to throw at us? 
 
Shaun Carvill from Clicking Mad enquired the following Do you know what percentage 
increase in the investments you've had since the beginning of the year? Keith Winter 
responded by 25%. 
 
No other questions were asked. 
 
Keith Winter proposed adoption of the accounts for 2019-2020 and Chris Pallett seconded. 

 

Appointment of Auditors and Fixing Remuneration: 

 The re-appointment of Whittingham Riddell as Auditors for the Chamber and the 
Board’s authority to fix the remuneration was proposed by Keith Winter and 
seconded by Ian Davies. Agreed by all.   

  



 

 

 

▪ Appointment of Directors: 

 

Keith Winter 

We have three directors up for reappointment. Mandy Thorn, Chris Greenough and 
Richard Sheehan.  If everybody's happy, they're re-elected on block please.  Keith 
Winter Proposed and Chris Pallett seconded.  All members agreed. 

 
6. Any Other Business: 

 Mandy Thorn corrected her statement about the last AGM being held at the 
Buckatree and that it was held at Shrewsbury Colleges in the prior year and 
apologised to Katherine for the error. She thanked the attendees and closed the 
meeting. 

 

 
 
 

 
 
 
Approved: ____________________________ Date: 9th November 2021 
       MANDY THORN MBE - PRESIDENT 


